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Joint Transportation Board 
 
Minutes of a Meeting of the Joint Transportation Board held in the Council Chamber, 
Civic Centre, Tannery Lane, Ashford on the 8th December 2009 
 
Present: 
 
Cllr. Burgess (Chairman);  
 
Cllrs. Mrs Blanford, Clarkson, Claughton, Clokie, Cowley, Ellison, Heyes, Woodford. 
Mr M J Angell, Mr P M Hill, Mr R E King, Mrs E Tweed, Mr J N Wedgbury. 
 
Apologies: 
 
Mr S J G Koowaree, Mr M A Wickham, Mr T Reed (KALC Representative). 
 
Also Present: 
 
Cllr. Naughton 
 
Andy Phillips (Head of Transport – Ashford’s Future Company), Phil Gilbert (Local 
Transport and Development Manager – KHS), Steve Rivers (Community Delivery 
Manager - KHS), Liz Wedgwood (Transport Planner – KHS), Jamie Watson (Project 
Implementation Manager – KCC), Paul Jackson (Head of Environmental Services – 
ABC), Richard Alderton (Head of Planning & Development – ABC), Ray Wilkinson 
(Engineering Services Manager – ABC), Jeremy Baker (Principal Solicitor – Strategic 
Development – ABC), Danny Sheppard (Senior Member Services and Scrutiny 
Support Officer – ABC). 
 
323 Declarations of Interest 
 
Councillor 
 

Interest Minute No. 

Clokie Code of Conduct – Personal but not Prejudicial – 
Member of the Tenterden and Districts Residents 
Association 
 

328 & 329 

 
324 Minutes 
 
A Member said that the KALC Representative had made quite an issue at the last 
meeting that Charing Parish Council had agreed that the existing stretch of Charing 
Hill with a 60mph limit should remain, rather than making it 40mph for the whole 
length, and he was surprised to see no reference to that in the Minutes. The Member 
said that when this matter was reported back to the Parish Council at their next 
meeting following the JTB, the Parish Council voted to support that the whole of 
Charing Hill be 40mph. 
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Resolved: 
 
That the Minutes of the Meeting of this Board held on the 1st September 2009 
be approved and confirmed as a correct record. 
 
325 Transport Forum 
 
The Board received the report of the Chairman of the Transport Forum for the 
meeting held on the 20th November 2009.  The Forum had considered updates and 
discussion on: - Train Services (with particular reference to the proposed Southern 
Railway timetable changes) and Bus Services. 
 
The Chairman advised that the bulk of the discussion at the meeting pertained to the 
next item on the Agenda. 
 
Resolved: 
 
That the report of the Chairman of the Transport Forum for the meeting held on 
the 20th November 2009 be received and noted.  
 
326 Recommendations from Transport Forum in Relation 

to Southern Trains Timetable Consultation – Proposed 
Withdrawal of Direct Ashford to Brighton Service  

 
The Chairman of the Transport Forum introduced the item which highlighted the 
recommendation of the Transport Forum in relation to Southern’s proposed 
withdrawal of the direct Ashford to Brighton service.  The Forum had received a 
presentation from Southern Railways in relation to their proposed timetable changes 
and Members had objected to the proposals because passengers from the Ashford 
end of the line seemed to be losing out. The present direct Ashford to Brighton 
service taking 1 hour 50 minutes was being discontinued and there would be five 
extra stops and a need to change at Eastbourne which would add 19 minutes to the 
journey, plus the time needed to change train. Southern’s contention that the 
proposal would create better connectivity with High Speed 1 was in his view a façade 
and whilst there was a need to alleviate some of the overcrowding, all of the benefit 
seemed to be going to people between Hastings and Brighton. He urged the Board 
to support the recommendation that they respond to the consultation on behalf of 
Members from both Councils asking that the direct Ashford to Brighton service be 
retained.  
 
Other Members supported the view of the Chairman of the Transport Forum. This 
was a very popular service and the 0715 train from Ashford could currently get 
passengers into Brighton just after 0900 which was extremely useful. Two extra 
carriages between Eastbourne and Brighton would not be the panacea to the issue 
of overcrowding as this would only bring the train to the level it should always have 
been at. A Member said he had asked at the Transport Forum that the overcrowding 
be kept under constant review but he had not been given that assurance.  
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The Chairman (of the Board) said that a number of people from the Appledore area 
were very keen on the new proposals. The opportunity to connect to St Pancras in 
just over an hour was very attractive so there was a bit of a split on the merits or 
otherwise of the proposals. 
 
Other Members said that on the issue of High Speed trains, they were worried that 
this was the thin end of the wedge and the start of plans to exclude Ashford. KCC 
had formed a Group which would be crucial to the High Speed network involving 
train operators from the UK, France, Holland and Germany and which would try to 
protect the interests of passengers. Initially people from the South Coast had 
objected to having to drive to Ebbsfleet to catch HS1 as they wanted to come to 
Ashford so any moves to diminish rail services for Ashford should be treated with 
suspicion. Ashford was a hub for High Speed 1 and Eurostar and no obstacles 
should be put in the way of those people who wanted to use it. There was concern 
from Members about what may happen with the High Speed trains come the 2012 
Olympics and the possibility that Ashford may be by-passed in favour of quicker 
services to Ebbsfleet so the initiative of setting up the aforementioned group was 
welcomed. 
 
Resolved:  
 
That the Board respond to Southern Railways Timetable Consultation asking 
that the direct Ashford to Brighton service be retained as part of the new 
proposals. 

 
327 Tracker Report 
 
The Chairman drew Members attention to the Tracker of Decisions.  
 
A Member referred to the petition regarding on-street parking received via the 
Kennington Community Forum and the request for a “slow” road marking at the 
junction of Thirlmere/Grasmere Road, and was concerned that nothing seemed to 
have happened regarding this issue since December 2008. At the last meeting in 
September Mr Gilbert had undertook to chase this item so was there any positive 
information? Another Member said he had recently received an e-mail indicating that 
the request for a marking had been refused and would not be considered further due 
to the lack of a crash record. The Member who originally raised the issue said that 
this was disappointing as Inspectors had been out to the site on numerous occasions 
to ask residents to cut foliage back and surely it would be cheaper in the long run to 
put down some “slow” markings rather than keep paying call out fees. Mr Gilbert said 
he would check the status of the request and report back. Members expressed 
disappointment that decisions over potential road safety improvements seemed to be 
increasingly predicated by the number of accidents. A lot of what people were asking 
for was based on good traffic management and road improvement sense and action 
should not only be taken after accidents had happened.  
 
Resolved: 
 
That the Tracker Report be received and noted.  
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328 Proposed Alterations to the Waiting Restrictions in 
East Hill, Tenterden Area 

 
The report detailed the results of the recent consultation in respect to the 
implementation of safety restrictions in East Hill, Tenterden and additional minor 
amendments to restrictions in neighbouring roads. Mr Wilkinson outlined the 
proposals in full and a summary of the objections received.  
 
In response to a question Mr Wilkinson said that they would endeavour to use 
primrose yellow for the lines rather than the more strident shade of yellow. The lines 
may appear quite bright initially but they did fade over time. 
 
Resolved: 
 
That  (i) the amendments to the waiting restrictions be implemented as 

proposed with the exception of the removal of an existing 9 metre 
length of double yellow line on the south-western side of Beacon 
Oak Road to the north-west of the Green Hedges access. 

 
(ii) subsequent to the removal of the reference to the above 

mentioned 9 metre section of double yellow line in Beacon Oak 
Road, the Kent County Council (Various Roads, Borough of 
Ashford) (Waiting Restrictions and Street Parking Places) 
(Amendment 14) Order 2009 be made. 

 
Recommended: 
 
That the implementation of the scheme be funded through the Transport 
Initiatives Reserves (on-street parking surplus account).   
 
329 Proposed Alterations to the Waiting Restrictions & 

Parking Places in High Street, Tenterden 
 
The report detailed the results of the recent consultation in respect to the 
implementation of changes to the waiting restrictions and parking places in the 
vicinity of Tenterden Town Hall, High Street, Tenterden in order to accommodate the 
agreed implementation of a forecourt area as part of the Tenterden Improved works. 
In addition the proposed traffic order amendment contained a number of additional 
minor amendments to restrictions relating to the High Street parking bays utilised by 
the Friday Street Market. Mr Wilkinson outlined the proposals in full and a summary 
of the objections received. 
 
In response to a question Mr Wilkinson said that restrictions would be marked by 
single yellow lines and the nearby signs would clearly show the day and time when 
restrictions applied. 
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Resolved: 
 
That  (i) the amendments to the waiting restrictions and parking places be 

implemented as proposed. 
 
 (ii) the Kent County Council (Various Roads, Borough of Ashford) 

(Waiting Restrictions and Street Parking Places) (Amendment 15) 
Order 2009 be made. 

 
330 M20 Junction 9/M20 Bridge and Drovers Roundabout 

Improvement Schemes – Progress and Approval 
 
Mr Phillips introduced the report which updated the Board on progress with the 
schemes and in particular the Regional Infrastructure Fund (RIF) funding agreement, 
land acquisition negotiations, design and public consultation for both schemes. The 
Board was asked to note the progress being made and recommend the approval of 
the scheme designs to the Executive. He confirmed that there was £15.1m of RIF 
investment allocated (a repayable loan rather than a grant) and informal agreements 
with two developers for a total of £5.4m funding. The various legal agreements would 
need to be concluded and signed before the works orders were placed and this was 
due for March 2010, so there was a tight timescale. Mr Phillips also showed a short 
video clip demonstrating modelled traffic flows at the new signalised Drovers 
Roundabout including the bus priority lane through the middle of the roundabout. 
Members considered this graphic gave an excellent illustration of the proposal and 
hoped to see things presented in a similar way in the future. 
 
The following responses were given to questions/comments: -  
 
• The bus priority lane would not be implemented fully for operation until Park & 

Ride and Smartlink were up and running but the initial works had to plan for 
this as they would be criticised if subsequent works were needed in a few 
years time. The bus priority lane would mean that they did not have to have 
additional stop lines or signals at the roundabout.  

 
• It was hoped that by signalising the roundabout this would control the speed 

and make it safer than a free flowing roundabout. There would be a lot more 
traffic in the area in the future so something did have to be done.  

 
• The design for the footbridge would consider disabled users and there had 

been discussions with the Ashford Access Group and they had taken away 
comments about ramps, gradients, level resting areas, seating, safety 
balustrades, handrails and the contrast of edges.  

 
• The Highways Agency had been involved on the Steering Group for this 

project so there was a co-ordinated approach in terms of the Drovers 
Roundabout and the one underneath Junction 9. There were concerns about 
the current state of Junction 9 and the increasing number of instances of cars 
queuing back onto the motorway but it was envisaged that signalisation there 
would allow more traffic to get off the motorway and slip road than at present.  
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• The A20 exit on to the Drovers Roundabout was currently a key queuing point 

but it was hoped that queuing would be distributed more evenly when the new 
roundabout was operational. 

 
• There were illustrations of the proposed footbridge available and these could 

be provided to Members on request. 
 
Recommended: 
 
That  (i) the progress being made and the results of the public 

consultation on the schemes be noted. 
 
 (ii) the schemes layout plan no. B0973500/001 be approved, but 

without prejudice and subject to planning permission (or 
development consent order) being granted for the M20 bridge 
(and a development consent order being granted for the Junction 
9 scheme if necessary). 

 
331 Victoria Way Major Highway Scheme – Initial Phase 
 
The report updated the Board on progress with Kent County Council’s proposals to 
provide a transport link between Victoria Road and Leacon Road through a 
combination of improvements to the existing Victoria Road and Leacon Road 
coupled with the construction of a 0.58km length of new single carriageway. Mr 
Watson ran through the scheme as outlined in the report including aspects of art, 
engineering and public realm. The complete Victoria Way regeneration scheme 
would be delivered in phases and this report referred to the initial phase (Phase 1) 
which would be implemented with the approved Community Infrastructure Fund 
funding.  
 
Mr Watson then gave a short presentation which included the plans for Victoria 
Square and impressions of the likely completed design including materials, finishing 
and public art. He also explained that there were potential parking alterations for 
residents and businesses in Victoria Road and Victoria Crescent and copies of the 
letter informing them of the changes, along with an information leaflet which would 
also be sent out, were tabled for Members information. 
 
The following responses were given to questions/comments: -  
 
• Mr Watson would endeavour to find out the cost of the proposed lamp 

columns and the existing ones in Elwick Road. He accepted the point about 
the new ones potentially not matching the more elaborate and expensive 
columns used around the former ring road and that some of the money spent 
elsewhere in the scheme could be used to provide higher quality lamp 
columns. In terms of using “cheaper” materials they were looking for a 
“halfway house” between good quality materials and ones that could be 
properly maintained. This was on Phase 1 of the scheme so they did not want 
to go with anything too elaborate that may need to be replaced later on in the 
scheme. 



JTB 
081209 

 

573 

 
• The proposed pavilion in Victoria Square was fairly small and whilst there was 

the potential to develop it for further uses in the future, it would initially just be 
used as a shelter. If that was not the desire that would need to be looked at 
again. In terms of whether the pavilion could be used as a kiosk and Victoria 
Square as some sort of performance area, this was possible but was not in 
the initial plans. Mr Watson said that the public art elements consisted of the 
hoardings and pavilion. He took on board the comments about the design of 
these and that Victoria Square “lacked vision” so he would go back to the 
design team to see what else could be produced. Victoria Square would not 
be suitable as a viewing area for the railway as it lay some 9 metres below the 
level of the track.  

 
• Mr Phillips said there was a need for some caution regarding plans for Victoria 

Square. During Phase 1 there would not be any other development around it 
apart from the existing primary school and electricity sub-station. Zed Homes 
was scheduled for later so initially it would not be an area that attracted 
people to it, it would be for passing through but not really stopping or dwelling. 
Smartlink would not be operating there for at least another two years so it was 
important to bear in mind the two visions – the initial function and the 
emerging plans for the whole Victoria Way corridor. 

 
• The final vision for Victoria Way would include cycling facilities but this would 

not be for the entire length of the road up to Brookfield Road but only the 
eastern element. 

 
• There was no shared space element to this scheme. Footways and cycleways 

were totally separate from the carriageways. 
 
• Officers were examining what works could be done at an earlier stage to 

speed the project up. Tenders were already out and they were hoping to 
award the contract by February. There might be an opportunity to do prior 
utility works in places such as Victoria Road and Leacon Road. 

 
• There was a legal obligation to report back to this Board any objections 

received to the parking arrangements.  
 
• It was not known at this stage if the whole stretch of road would be named 

Victoria Way when completed, but this was the working title during the project. 
 
• In terms of safety there would be a controlled pedestrian crossing at the 

learning link and there would also be enhanced lighting and CCTV in the area. 
 
• Traffic flows in Brookfield Road and Elwick Road would reduce but probably 

by less than 10%. Victoria Way’s main purpose was to serve the traffic 
coming in from the south west of the town rather than circulating around it.  

 
Whilst supporting the overall Victoria Way scheme, Members expressed general 
concern about the public art aspects including the bespoke lighting columns and 
design of the pavilion. Rather than asking Officers to come back to the Joint 
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Transportation Board and risk delays to the overall scheme, the Board agreed to 
bring the areas of concern to the attention of the Executive. 
 
Recommended: 
 
That the Executive continue to support the scheme but that the concerns 
about the design of the bespoke lighting and the pavilion in Victoria Square be 
noted. 
 
332 Draft Ashford Cycling Strategy 
 
Ms. Wedgwood introduced her report which set out the purpose of the draft Ashford 
Cycling Strategy and clarified that she was asking for Members’ support to take the 
draft out to formal public consultation.  
 
Members were very supportive of the draft strategy and congratulated Ms. 
Wedgwood for the work she had undertaken thus far.  
 
The following responses were given to questions/comments: - 
 
• Officers had been working with schools and the Primary Care Trust to 

promote the health benefits of cycling and were hoping to have a series of 
launch events involving the schools. 

 
• In developing the strategy Ms. Wedgwood had been working with Strategic 

Sites Officers in an attempt to get developers to put more secure cycle 
parking into new developments, and she was pleased to say this was starting 
to happen. 

 
• They were looking to promote “Bike to Work” Schemes amongst more local 

businesses. 
 
• Unfortunately it appeared that the bid for the Willesborough Dykes cycle link 

had been unsuccessful at present. 
 
• Improving the “pinch point” at Blackwall Lane was the number 1 priority in the 

strategy. This was recognised as an unsafe area. The project was ready to go 
and awaiting funding. 

 
• There had been a lot of work undertaken surrounding the maintenance budget 

available for cycle routes. A special separate budget had been achieved but 
this needed to be worked through properly to identify areas for priority. 
Provision for litter picking would also be put in place.  

 
• The potential for using the A20 from Charing to Ashford as a cycle route 

would be examined. 
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Resolved: 
 
That the draft Ashford Cycling Strategy be taken out to formal public 
consultation. 
 
333 Ashford Town Centre Streets – Disability Workshop 

Update 
 
The report updated on the first workshop with disability groups that reflected part of 
the ongoing monitoring of the Elwick Road shared space scheme. 
 
A Member reported that a further workshop had taken place during the previous 
week and both had been informative and constructive. Whether the Design Team 
would address the matters raised at the workshop was another matter but he said he 
was cautiously optimistic. The full shared space scheme had been in place for just 
over a year now and, without being complacent, he was pleased to say there had 
been no reported accidents despite the initial outcry the concept had caused. He had 
also been encouraged by a comment from a representative from one of the 
organisations for the blind who had flatly denied the assertion that Ashford was a no 
go area for blind people. 
 
A Member asked if there was any update on when the Department for Transport 
were likely to approve the no parking signage for Bank Street as visually impaired 
people were finding it difficult to negotiate around the vehicles there. Mr Watson said 
this was a significant issue and he was pleased to say that the signing and lining 
would be put in place during January in time for enforcement to begin in February. 
There would be communication to those people who used Bank Street informing 
them that the area would be properly enforced from February 2010.  
 
Resolved: 
 
That the report be received and noted. 
 
334 Highway Alterations to Latitude Walk Development, 

Ashford Town Centre – West Street/Godinton Road 
  
Mr Phillips introduced his report which provided an update on progress with Kent 
County Council’s proposals to complete the highway alterations to the frontage of the 
new Latitude Walk development in West Street/Godinton Road. 
 
A Member said that this area was close to a part of the shared space where there 
was still huge traffic congestion at the West Street/Forge Lane and Lidl’s junction. He 
sought re-assurances that this proposed work would not make the situation any 
worse. Mr Watson said that the works would all be off carriageway and it was not 
envisaged that it would have any significant impact on traffic flows.  
 
Another Member said there was still confusion at West Street and “The Bolt” as 
traffic did not realise they had to stay right to go straight ahead. He said that better 
signage was needed as he had seen lots of cars cutting back in at the last minute 



JTB 
081209 

576 

and this was dangerous. Mr Watson said that there would be improved signage both 
approaching, and immediately at “The Bolt”, although that was not part of the 
Latitude Walk scheme. 
 
Recommended: 
 
That the Executive continue to support the scheme. 
 
335 Ashford Station Forecourt Improvements 
  
Report withdrawn for further discussions with Ashford Borough Council’s Policy 
Advisory Group in the New Year. 
 
336 Highways Works Programme Progress 2009/10 
 
The Chairman introduced this information report updating Members on the identified 
schemes approved for construction in 2009/10. 
 
A Member said that he had been in contact with KCC’s Public Rights of Way 
(PROW) Officer concerning Orlestone Forest and the opportunity for introducing 
seasonal access permits because of the number of off road vehicles damaging the 
area. He asked that this be added to the programme as it would require public 
consultation. Officers agreed to bring this matter to the attention of the Mid Kent 
Community Delivery Manager and the PROW Officer. 
 
Resolved: 
 
That the report be received and noted. 
 
337 Response to Petition Submitted Regarding a Bus 

Service at Brisley Farm, Ashford 
 
The report explained that a petition was submitted to Ashford Borough Council’s full 
Council meeting on the 8th October 2009 regarding a lack of a bus service serving 
the Brisley Farm Estate, Ashford. The response letter from Kent Highway Services 
was set out for information. 
 
A Member said he was concerned that the petitioner had been advised to submit this 
petition to the Borough Council when it was clearly a County Council matter. It was 
noted that the petition had been forwarded to Kent Highway Services immediately 
but surely this had simply added an unnecessary layer to the process.  
 
Another Member said he was concerned about the proposals as the number 13 
service which was proposed to be extended in to Brisley Farm only ran during the 
week as an hourly service and currently served an important market. Extending the 
service to Brisley Farm would add to the journey times of those people. The 
residents of Brisley Farm could easily walk to other existing routes within five or ten 
minutes and any extension to the number 13 route was not the best way forward. 
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After discussion the Board agreed that as this was a tendered service and ultimately 
within the responsibility of Kent County Council, they would note the actions of Kent 
Highway Services but recommend that if it was possible, an extra bus should be put 
on to serve Brisley Farm so that the current number 13 service was not disrupted. 
 
Resolved: 
 
That the response to the petition from Kent Highway Services be noted but if it 
is possible to add an extra bus to serve Brisley Farm, rather than disrupting 
the current number 13 service, then this should be pursued. 
 
338 Kent Highway Services Update  
 
The report was an update for Joint Transportation Boards across Kent following the 
KCC Policy Overview & Scrutiny Committee meeting on the 10th November 2009, to 
cover highways and transport issues across the County. 
 
Resolved: 
 
That the report be received and noted. 
 
339 Date of Next Meeting  
 
A Special Joint Transportation Board Meeting had been arranged for 14th January 
2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________________________________________ 
 
Queries concerning these Minutes?  Please contact Danny Sheppard: 
Telephone: 01233 330349     Email: danny.sheppard@ashford.gov.uk 
Agendas, Reports and Minutes are available on: www.ashford.gov.uk/committees 
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Joint Transportation Board 
 
Minutes of a Special Meeting of the Joint Transportation Board held in the Council 
Chamber, Civic Centre, Tannery Lane, Ashford on the 20th January 2010 
 
Present: 
 
Cllr. Burgess (Chairman);  
 
Mr M A Wickham (Vice-Chairman); 
 
Cllrs. Mrs Blanford, Clarkson, Claughton, Clokie, Cowley, Ellison, Heyes, Woodford. 
Mr M J Angell, Mr R E King, Mr S J G Koowaree, Mr J N Wedgbury. 
 
Apologies: 
 
Cllr Taylor, Mrs E Tweed 
 
Also Present: 
 
Paul Jackson (Head of Environmental Services – ABC), Ray Wilkinson (Engineering 
Services Manager – ABC), Phil Gilbert (Local Transport and Development Manager 
– KHS), Tara O’Shea (Transportation Engineer - KHS), Kirstie Horton (Jacobs), 
Gareth Williams (Jacobs), Kirsty Liddell (Member Services and Scrutiny Support 
Officer – ABC). 
 
392 Declarations of Interest 
 
Councillor 
 

Interest Minute No. 

Claughton Code of Conduct – Personal but not Prejudicial – 
as he knew one of the speakers, Mr Williams, 
personally.  
 

394 

 
393 Circular 01/2006 – Setting Local Speed Limits 
 
Mr Gilbert advised the Board that Kent County Council had commissioned Jacobs to 
undertake an independent review of the speed limits on all A and B roads in the 
County in regards to Circular 01/2006 Setting Local Speed Limits. The review was 
being undertaken by a small Speed Limit Review Team to ensure that a consistent 
approach was taken throughout the County. A study on the speed limit of the A28 
was undertaken in March 2004 with improvements made to the road conditions in 
July 2004. The road was re-examined in May 2007 with further representations being 
made raising concern over the speed limit of the A28. A meeting between the Speed 
Limit Review Team and Bethersden Parish Council was held in December 2009 
where the Parish Council put forward their concerns over the speed limit. He 
introduced Kirstie Horton from Jacobs who would provide a presentation to Members 
on the work being carried out on the speed limit review.  
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Ms Horton advised Members that she was the Project Manager of the County wide 
speed review that was being carried out by Jacobs. She started her presentation by 
explaining that the Government had demanded that a review of the speed limits of all 
A and B roads be completed by 2011 and she was pleased to confirm that they were 
on target to complete the County wide review by 2011. There was a requirement that 
speed limits should be obvious to drivers with consistent road signage being 
maintained throughout the County. New guidance had been issued which provided 
clear statements relating to the ‘look’ of a road in relation to its speed, for example a 
60 mile per hour (mph) road would be of high quality and wide with few hazards 
present, a 50 mph road would have a few houses along it and would have junctions 
along it, a 40 mph road would be narrower with driveway accesses along it, a 30 
mph road would be highly residential potentially with a mix of shops. 50 to 60% of 
the roads in the County would retain their current speed limits with some being 
changed downward; there were a handful of limits that might be increased but in this 
instance it would be where there would be clear benefits for doing so.    
 
Ms Horton explained that there was a seven-step process to the review. The first 
stage was a desk top survey which was carried out by the initial review team 
followed by an initial site review which involved a team visiting the site at various 
times to ensure that they experienced the activity on the road that residents would 
during their day to day lives. The third step would be an adjudication review which 
would be carried out by someone appointed on behalf of Kent County Council who 
would decide if they agreed with the findings of the initial review. This was followed 
by a statutory review whereby the Police would carry out a similar review to that of 
the adjudicator. There was a Parish Council representative who ‘policed’ the review. 
The sixth step was to ensure that all Joint Transportation Boards were kept informed 
and consulted. The seventh step was to ensure that all Town, Parish Councils and 
District Councils were kept informed and consulted during the process. Once the 
consultations had been carried out the adjudicator would review the information 
alongside the initial review and make a final decision. Subject to funding 
improvements would be made which could include improved signage and line design 
and the issue of Traffic Regulation Orders (TROs). She concluded the presentation 
by explaining the timescales that they were working to, to ensure that the review was 
carried out by 2011.  
 
In response to questions from Members Ms Horton advised that Jacobs were 
appointed as an independent adjudicator and that the use of an independent 
adjudicator would help to ensure that consistency was maintained throughout the 
County. There had been occasions where speed limits had been increased on some 
roads due to the limit having been set too low originally. Mr Gilbert advised that the 
review was a mammoth task and it was correct for it to be carried out by a small 
dedicated independent team which would enable consistent standards to be 
implemented throughout the review. He could not comment on the payment made to 
Jacobs as he was not aware of the figures involved. Ms Horton advised that current 
signage would be looked at during the review process and admitted that a more 
consistent use of signage was needed.  
 
A Member felt that there was an alarming number of signs in the countryside at 
present and was concerned that this number would be increased and as a result 
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drivers would be inundated with signs and not comply with them at all. Ms Horton 
advised that there was a need to de-clutter roads and replace the current signage 
with larger signs placed further apart.  
 
Resolved: 
 
That the report be received and noted.   
 
394 A28 Speed Limit Review  
 
Ms Buckley of Bethersden Parish Council advised the Board that the Parish Council 
had welcomed the opportunity to review the speed limit of the A28. They had 
campaigned for a reduction in the limit for the safety of the residents of the Parish. 
The A28 was a major through-road which consisted of 12 miles of road with several 
deceptive bends through the village. A working group had been formed which 
consisted of Parish Councillors and residents of the village, upwards of 200 man 
hours had been put into producing the A28 Speed Limit Review Report, and she had 
copies available should Members wish to see them. She introduced Mr Williams who 
was part of the working group and would present the Board with an overview of the 
report and answer any questions they may have.  
 
Mr Williams advised the Board that the findings of the Jacobs report had been 
received with concern as the report stated that the use of the road by vulnerable 
road users was low which the working group believed to be untrue. He explained 
what the definition of a village was for the purposes of a speed review and advised 
how Bethersden compared to the definition. The A28 was a major through-road that 
was used by residents as part of their daily lives. He advised that during a site visit 
by Jacobs he had witnessed two lorries attempting to pass each other which had 
resulted in one having to drive on the pavement to ensure that there was enough 
room to pass. He showed the Board photographs of the ‘hotspots’ of the A28 where 
accidents occurred on a regular basis. The nature of the road was narrow with lots of 
bends and major junctions along it. There was concern over the safety of 
pedestrians attempting to cross the road, there was no provision for a pedestrian 
crossing and it was difficult to see where one could be placed.  
 
Mr Williams felt that it was interesting to note that 15% of accidents were caused by 
speed alone. There had been 30 reportable crashes on the Bethersden stretch of the 
A28 in the last 5 years with over 100 non-reportable crashes in the same period. 
BBC national news had visited the village in December 2009 to do a report on traffic 
speed. With the aid of PowerPoint slides Mr Williams showed the Board the current 
and proposed speed limits along the stretch of the A28 in question and explained 
that alternative measures such as traffic engineering would also assist with the 
reduction of speed in the area such as vehicle activated signs and bus stops.  
 
Members congratulated Mr Williams on a compelling presentation which had clearly 
been based on evidence not assumption. They were concerned that a review of the 
A28 had taken so long to come about considering the dangers presented to the 
centre of the village by the current speed limit. Mr Gilbert advised that they would 
look at the speed limit of the A28 on this particular stretch independently of the 
speed limit review and report back to the Joint Transportation Board in June 2010. 
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There was strong support for the arguments made by the working group and the 
Board looked forward to receiving the report of Kent Highway Services in June 2010.  
 
Resolved: 
 
That  
 

(i) the report be received and noted and; 
 
(ii) the Board request a report from Kent Highway Services responding 

to the request for a speed limit review of the Bethersden stretch of 
the A28 at the meeting to be held in June 2010.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

___________________________________________________________________ 
 
Queries concerning these Minutes?  Please contact Kirsty Liddell: 
Telephone: 01233 330499     Email: kirsty.liddell@ashford.gov.uk 
Agendas, Reports and Minutes are available on: www.ashford.gov.uk/committees 
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ASHFORD JOINT TRANSPORT BOARD – TRACKER OF DECISIONS 
Updated for the meeting on: 09.03.10 

 
 
Minute 

No 
Subject 

Responsible 
Officer 

Decisions of the Board Update 

434 
05/01/06 

Ashford On Street Parking 
Review – Middle Zone 11 

Ray Wilkinson 
(ABC) 

ACTION:  
1. Report to be withdrawn & officers be 

requested to re-examine the scheme in 
an attempt to maximize the amount of 
safe on-street parking provision, 
consider the points raised in the petition 
& ensure that all plans presented are up-
to-date & report back to a future 
meeting of the Board. 

 
Scheme under review. 
Report to a future JTB. 

546 
07/03/06 

Transport Forum  
- 

RECOMMENDATIONS: That the JTB: 
1. Requested officers develop a suitable 

scheme for disabled access to Ashford 
Town Centre. 

 
Future report required following 
consideration of town centre TRO. 

218 
19.09.06 

Church Road, Sevington – 
Proposed changes 

David Beaver 
(KCC) 

RESOLVED: 
1. The Head of Operations, Kent Highway 

Services, contact the retailers on Ashford 
Business Park to identify the level of 
interest in jointly funding, with the 
Highways Agency, a right-hand junction 
at the junction of Barrey Road & the 
A2070. 

 
There has been some support from 
the retailers and details of these 
have been passed to the HA.  The 
HA has said that it would consider a 
scheme if it is entirely externally 
funded.  Suggestions for temporary 
schemes would be difficult to justify. 

377 
12.12.06 

Proposed traffic calming 
measures in Bluebell Road 
& Roman Way, Park Farm 
and Church Hill, 
Kingsnorth. 

 RESOLVED: 
 

2. Subject to agreement of the Local 
Planning Authority & Ashford Borough 
Council’s legal team, the proposed 
pedestrian crossing on Ashford Road, at 
the junction with Church Hill, be deferred 
for a period of two years and the money 
saved be ring-fenced in an attempt to 
secure further external funding so that 
ultimately traffic lights can be erected at 
the junction. 

1. Completed 
 

2. JTB 02/09/08 min 63 – A 
Member commented that 
“December 2008 approached 
quickly and he hoped that 
officers were starting to 
examine this again and look at 
where the extra funding may 
come from”. 
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Officer 

Decisions of the Board Update 

381 
12.12.06 

Notification of Petition – 
Regarding On-street 
Parking – Received via the 
Kennington Community 
Forum. 

 RESOLVED: 
1. That receipt of the petition be noted and 

officers be endorsed to carry out further 
investigations when resources are 
available and report the outcomes back 
to the Board. 

 
JTB 4/3/08 Min. 489 – noted that 
cutting back hedges at the 
Thirlmere/ Grasmere Road junction 
had been undertaken.  KHS agreed 
to investigate a members request for 
a “slow” road marking. 
 
JTB 16/12/08 Min. 323 – (A member 
asked if there were any further 
developments with the request for a 
“slow” road marking at the junction 
of Thirlmere/Grasmere Road) KHS 
agreed to investigate and report 
back. 
 
JTB 01/09/09 Min. 190 – The KHS 
officer present at the meeting of 
16.12.08 had not reported back (as 
agreed in minute 323).  Mr. Gilbert 
undertook to chase this item. 
 
JTB 08/12/09 Min. 327 – Members 
discussed this outstanding item.  A 
Member said they had received an 
email indicating that the request for 
road markings had been refused.  
Mr. Gilbert said he would check the 
status of the request and report 
back. 
 
Report being submitted to the next 
meeting 09/03/10. 

325 
08/12/09 

Transport Forum  RESOLVED: 
That the report of the Chairman of the 
Transport Forum for the meeting held on 20th 
November 2009 be received and noted. 
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326 
08/12/09 

Recommendations from 
the Transport Forum in 
Relation to Southern 
Trains Timetable 
consultation – proposed 
withdrawal of Direct 
Ashford to Brighton 
Service. 

 RESOLVED: 
That the Board respond to Southern Railways 
Timetable consultation asking that the direct 
Ashford to Brighton Service be retained as 
part of the new proposals. 

 
Response sent on behalf of the 
Joint Transport Board and the 
Transport Forum on 23rd December 
2009. 

328 
08/12/09 

Proposed Alterations to the 
Waiting Restrictions in East 
Hill, Tenterden Area. 

Ray Wilkinson 
ABC 

RESOLVED: 
That: 
(i) The amendments to the waiting 

restrictions be implemented as proposed 
with the exception of the removal of an 
existing 9 metre length of double yellow 
line on the south-western side of Beacon 
Oak Road to the north-west of the Green 
Hedges access. 

(ii) subsequent to the removal of the 
reference to the above mentioned 9 
metre section of double yellow line in 
Beacon Oak Road, the KCC (Various 
Roads, Borough of Ashford) (Waiting 
Restrictions and Street Parking Places) 
(Amendment 14) Order 2009 be made. 

RECOMMENDED: 
That the implementation of the scheme be 
funded through the Transport Initiatives 
Reserves (on-street parking surplus account). 

 

329 
08/12/09 

Proposed Alterations to the 
Waiting Restrictions & 
parking Places in High 
Street, Tenterden. 

Ray Wilkinson 
ABC 

RESOLVED: 
That: 
(i) the amendments to the waiting 

restrictions and parking places be 
implemented as proposed. 

(ii) the KCC (Various Roads, Borough of 
Ashford) (Waiting Restrictions and Street 
Parking Places) (Amendment 15) Order 
2009 be made. 
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330 
08/12/09 

M20 Junction 9/M20 Bridge 
and Drovers Roundabout 
Improvements Schemes – 
Progress and Approval 

Andy Philips 
Ashford’s Future 

RECOMMENDED: 
That: 
(i) the progress being made and the results 

of the public consultation on the schemes 
be noted. 

(ii) the schemes’ layout plan no: 
B0973500/001 be approved, but without 
prejudice and subject to planning 
permission (or development consent 
order) being granted for the M20 bridge 
(and a development consent order being 
granted for the Junction 9 scheme if 
necessary) 

 

331 
08/12/09 

Victoria Way Major 
Highway Scheme – Initial 
Phase 

Jamie Watson 
KHS 

RECOMMENDED: 
That the Executive continue to support the 
scheme but that the concerns about the 
design of the bespoke lighting and the 
pavilion in Victoria Square be noted. 

 

332 
08/12/09 

Draft Ashford Cycling 
Strategy 

Liz Wedgwood 
KHS 

RESOLVED: 
That the draft Ashford Cycling Strategy be 
taken out to formal public consultation. 

 

333 
08/12/09 

Ashford Town Centre 
Streets – Disability 
Workshop update 

Jamie Watson 
KHS 

RESOLVED: 
That the report be received and noted.  

334 
08/12/09 

Highway Alterations to 
Latitude Walk 
Development, Ashford 
Town Centre – West 
Street/Godinton Road 

Jamie Watson 
KHS 

RECOMMENDED: 
That the Executive continue to support the 
scheme.  

335 
08/12/09 

Ashford Station Forecourt 
Improvements 

 Report withdrawn for further discussions with 
ABC’s Policy Advisory Group in the New Year.  

336 
08/12/09 

Highways Works 
Programme Progress 
2009/10 

Carol Valentine 
KHS 

RESOLVED: 
That the report be received and noted.  

337 
08/12/09 

Response to Petition 
Submitted regarding a Bus 
Service at Brisley Farm, 
Ashford. 

KHS RESOLVED: 
That the response to the petition from KHS be 
noted but if it is possible to add an extra bus 
to serve Brisley Farm, rather than disrupting 
the current number 13 service, then this 
should be pursued. 
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338 
08/12/09 

Kent Highway Services 
update 

KHS RESOLVED: 
That the report be received and noted.  

393 
20/01/10 

Circular 01/2006 Setting 
Local Speed Limits 

Phil Gilbert  
& Kirsty Horton 

KHS 

RESOLVED: 
That the report be received and noted.  

394 
20/01/10 

A28 Speed Limit Review Ms Buckley 
& Mr Williams 

Bethersden Parish 
Council 

RESOLVED: 
That: 
(i) the report be received and noted. 
(ii) the Board request a report from KHS 

responding to the request for a speed 
limit review of the Bethersden stretch of 
the A28 at the meeting to be held in June 
2010. 
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Ashford Joint Transportation Board 

Date:  
 

9th March 2010 

Report Title:  
 

Proposed Introduction of New and Amendment of Existing 
Parking Restrictions in Victoria Ward  
 

Report Author:  
 

Jamie Watson/Graham Cox 

 
Summary:  
 

 
This report details the results of the recent statutory 
consultation process undertaken in Victoria Ward, Ashford. 
Parking management proposals have been developed in 
consultation with Ashford Borough Council to introduce and 
amend parking restrictions in order to protect local residents 
and other stakeholder’s ability to park once the Victoria Way 
improvement scheme is introduced. 
 

 
Key Decision:  
 

 
YES 

Affected Wards:  
 

Victoria Ward 

Recommendations: 
 

Subject to the views of the Board I propose that:-   
 

1) The proposed parking management scheme be 
implemented.  

 
  2) That subject to review of both Traffic Regulation 

Orders, correction of any errors and agreement of 
the final documents with ABC Officers, that the 
KENT COUNTY COUNCIL (VARIOUS ROADS, 
ASHFORD) (STREET PARKING PLACES) ORDER 
2010 and the THE KENT COUNTY COUNCIL 
(VARIOUS ROADS, ASHFORD) (WAITING 
RESTRICTIONS) ORDER 2010 be made. 

 
Policy Overview: 
 

 

Financial 
Implications: 
 

Scheme to be funded as part of the overall Victoria Way 
scheme Community Infrastructure Fund 2. 

  
Other Material 
Implications:  
 

None 

  

 1



 2

Background 
Papers:  
 

Victoria Way –Initial Phase, Design & Access Statement Apr 
09, ‘Victoria Way Major Highway Scheme – Initial Phase’ 
report to 8th Dec ’09 JTB, Copies of all responses to the 
formal public consultation (available in the Members Room 
only) 
 

Contacts:  
 

jamie.watson@kent.gov.uk – Tel 01233 330831  

 

mailto:jamie.watson@kent.gov.uk
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Agenda Item No. 
 
Report Title: Proposed Introduction of New and Amendment 
of Existing Parking Restrictions in Victoria Ward  
 
 
Purpose of the Report  
 
1. This report provides an explanation of proposals to introduce and amend 

parking restrictions in Victoria Ward, Ashford as well as a detailed analysis 
of the responses received to the recent statutory consultation process.  

 
2. These proposals form a part of the scheme to link and upgrade Leacon 

Road and Victoria Road, forming a new through road to be known as 
Victoria Way. The construction element of this scheme is due to be 
commence imminently and the proposals therefore need to be considered 
and introduced before works begin.  

 
3. Large numbers of vehicles which park in this area currently are expected 

to displace into adjacent roads. With this in mind it has been necessary to 
take a set of proposals that address this issue to formal public 
consultation. The results of the public consultation are included in this 
report. 

 
Issue to be decided 
 
4. As set out in the recommendations of this report, the Board is asked to 

approve the making of the requested Traffic Regulation Order and its 
implementation. 

 
 
Background 
 
5. On 18th August ’09 planning permission was granted (planning ref. 

AS/09/460) for the Victoria Way - Initial phase, Ashford (Design & Access 
Statement April 09). This scheme will connect and upgrade Leacon Road 
and Victoria Road to form a new through way to be known as Victoria 
Way. 

 
6. As a result of the reclassification of Victoria Road under the Victoria Way 

Major Highway Scheme, it will be necessary to prohibit parking along 
much of its length. This is liable to result in a significant volume of long 
stay rail commuters / town centre workers’ vehicles being displaced into 
neighbouring residential roads. The proposals set out in this report have 
been designed to mitigate against this occurrence.  

 
7. The displacement is anticipated not only on completion of the scheme but 

also during the construction phase when the access needs of construction 
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vehicles will necessitate restrictions on the volume of parking taking place 
along Victoria Road. With commencement of engineering works 
programmed for April ’10, it is necessary that parking management is 
implemented prior to this date in order to avoid undue inconvenience to 
local residents and other short stay stakeholders. 

 
8. A scheme has been developed in consultation with Ashford Borough 

Council that would prioritise the needs of occupants of existing residential 
properties in Victoria Road and Victoria Crescent and short stay visitors 
(such as visitors to the school and local businesses) ahead of long stay 
parking for commuters and town centre workers.  

 
9. This scheme comprises of a small Controlled Parking Zone in Victoria 

Crescent & George Street and limited waiting only in other streets which, 
based on the outcome of surveys carried out were felt may also be 
affected by displaced parking. 

 
10. The proposed parking restrictions are based on other Controlled Parking 

Zone schemes within the Ashford Middle Zone which have proved 
themselves successful in addressing similar issues elsewhere within the 
town. The adoption of a similar scheme design has the added benefit of 
maintaining consistency of approach within the Borough and reducing any 
potential enforcement issues caused by misunderstanding of the 
restrictions by motorists. 

 
 
Proposal 
 
 
11. Once planning permission for the Victoria Way Improvement Scheme was 

granted there was a need, as set out in the planning application, to 
develop a robust parking management proposal to deal with the volume of 
vehicles that would be displaced from the existing Victoria Road. 

 
12. Parking capacity and duration surveys were undertaken to help better 

understand the parking trends in the area to inform the design process. 
This helps to ensure that the scheme design is as robust and practical as 
possible.  

 
13. The scheme has been developed and the Traffic Regulation Orders 

drafted to safeguard available parking for the use of residents (and their 
visitors) as well as short stay users such as visitors to local businesses 
and the school. 

 
14. In Victoria Crescent and George Street it is proposed to introduce a 

Controlled Parking Zone that will limit parking between 8am – 10pm Mon-
Sat inclusive to 2 hours maximum stay with no return to the zone for a 
further 4 hours. The residents of these streets and the properties 
numbered 30, 32, 34, 36, 38 & 40 Victoria Road will be able to apply for an 
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exemption permit, as detailed in the Traffic Order, giving vehicles 
displaying a permit the ability to park for unlimited periods in any parking 
bay within the zone. 

 
15. In addition, in areas where it is felt all day parking may transfer, such as 

the north-western end of Bowens Field, the north-eastern end of Jemmett 
Road, and (temporarily) Victoria Road, it is proposed to introduce 2 hour 
limited waiting bays with no return for a further 4 hours (operational 
between 8am – 6pm Mon-Sat inclusive). 

 
16. This will not only prevent all day parking from occurring but in turn will help 

to protect some short stay parking facility for local residents and their 
visitors and will also provide some short stay parking for town centre 
users, local businesses and for parents dropping off or collecting children 
form Victoria Road School. 

 
 
Consultation and responses received 
 
17. Statutory consultation began on the 17th January 2010 and lasted until the 

8th February 2010. In addition to the advertising process carried out in 
accordance with Kent Highways Services policy and the legal 
requirements set out in the Road Traffic Regulation Act 1984, all affected 
properties received detailed plans, an explanation letter and fact sheet 
concurrently. 

 
18. There were 22 responses in total from just over 150 affected properties. 

These comprised 2 letters of support, 10 letters that were identical but with 
different correspondence addresses requesting the scheme extent is 
changed and 10 other assorted objections. 

 
19. 2 responses pointed out minor discrepancies in the supplied plans, stating 

that they didn’t detail all of the existing restrictions beyond the extent of 
the proposed scheme fully or that two stretches of restrictions totalling 
approx 10 metres in length were the incorrect colour on the key.  

 
20. We don’t consider this has affected the ability of the public to understand 

the proposed controls or to object if they felt necessary. As these plans 
are outline designs and go beyond the extent required by Kent Highway 
Services policy which requires a map with affected roads highlighted, it is 
considered that this has not undermined the overall consultation process, 
however it is intended to correct the plans and Traffic Regulation Order 
documents prior to making the order. 

 
21. The 10 letters which were all duplicates from different residents in 

Chichester Close raise concerns over the possibility of all day parking 
displacement migrating into their street and request that the limited waiting 
scheme be extended into Chichester Close. They feel that the general 
public should not be entitled to park in their street at their expense. 
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22. The locations considered for limited waiting have been carefully selected 

(based on survey work) to provide sufficient control over vehicle 
displacement but with the minimum impact on residential properties. The 
locations chosen to locate limited waiting have very few properties fronting 
the parking controls. 

 
23. It was therefore concluded that Chichester Close would not be affected 

significantly by displacement and any that did take place would have 
minimal effect on local residents. Most properties in Chichester Close 
have off-street parking facilities and given the presence of existing safety 
restrictions there would be no detriment to road safety or traffic flows. It 
would therefore prove more detrimental to local residents to introduce 
additional parking controls in Chichester Close at this stage. There is a 
need to monitor and review the operations of all new schemes and should 
the residents fears prove to be justified then there is scope to amend the 
scheme as part of the second phase of parking controls associated with 
Victoria Way, programmed to be introduced before construction is 
complete in around 12 months time. 

 
24. There were 4 objections received regarding the proposed Controlled 

Parking Zone in Victoria Crescent. 2 of these were from the same person, 
1 as a resident and 1 as the Chairman of the Victoria Residents and 
Recreation Action Group ( VR & RAG). 

 
25. In their objections several points are raised including, lack of informal 

consultation with the Action Group, concerns over process followed, the 
requirement to charge for permits, operational times of the scheme and 
general questioning of scheme design / requirement. 

 
26. The parking scheme was progressed from design straight to formal 

consultation as it is desirable to have controls in place to protect local 
residents and stakeholders interests before construction work for the 
upgrading of Victoria Road commences (due to begin April 2010). 
However, extensive consultation and planning processes for the Victoria 
Way scheme have already taken place, which included an outline of the 
parking restrictions which would be required. To further highlight and aid 
the consultation, a design plan and explanation letter along with a 
frequently asked questions sheet was delivered to every property at the 
commencement of the formal consultation period on the draft Traffic 
Regulation Order. This has given plenty of opportunity for the local 
residents to comment and respond. 

 
27. In addition, the statutory process included public notices placed on site 

using lamp columns and additional posts throughout the entire 
consultation period (manually inspected),as well as all documents placed 
on deposit at Ashford Borough Council’s Civic Centre and at Kent County 
Council’s Sessions House. An advertisment was also placed in the local 
press to draw attention to  the scheme to a wider audience. 



 7

 
28. There is a requirement to charge a minimum fee for permits to allow for 

the administration of the scheme and to ensure suitable monitoring of the 
permit system by staff at Ashford Borough Council to mitigate any misuse. 

 
29. The hours of operation for the scheme in Victoria Crescent and George 

Street (Monday- Saturday 8am-10pm) is based on those successfully 
employed in Controlled Parking Zones elsewhere in the town where 
similar parking problems apply. If operational hours were to be reduced, 
residents in possession of exemption permits would be disadvantaged. 
The 2 hour limited waiting allowance enables non-permit holders to park 
overnight from a point 2 hours prior to the end of the operational period to 
a point 2 hours after the commencement of the operational period the 
following day. As a result, in effective terms non-permit holders may park 
from 8pm to 10am without restriction. Reducing the operational hours 
further would potentially encourage evening parking by non-permit holders 
(e.g. households with multiple vehicles in excess of the permit allocation).  

 
30. The need to offer facilities to all sectors of the community whilst protecting 

specific elements is why ‘residents only’ parking for Victoria Crescent as 
suggested by some of the objectors is not justifiable in this location as it 
would prove discriminatory against the local businesses who would 
require somewhere for their customers to park. 

 
31. There has been 1 response from a resident of Jemmett Road, objecting 

on the grounds that they feel they will be disadvantaged as they have 
several vehicles and this scheme will not benefit them - especially in the 
evening.  

 
32. The few properties that front the small section of Jemmett Road where 

limited waiting bays are proposed have rear off-street parking. Although 
there is uncontrolled parking currently in this location will under the 
proposals be controlled, the scheme will ensure that it is not filled up all 
day with long stay vehicles and that the residents can still park on-street 
for short durations if necessary. 

 
33. The scheme will protect the area from displaced all day parked vehicles 

and allow for residents and stakeholders to have priority. It is also 
mentioned in the response that a previously suggested parking scheme 
was rejected by residents some years ago. This was proposed prior to the 
formulation of the Victoria Way scheme at a time when demand for on-
street parking spaces was considerably lower.  

 
34. The remaining responses including the objections and support letters are 

from Bowens Field residents. These representations recognise generally  
the need for a scheme but request minor alterations or extensions to the 
proposed controls.  
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35. Some of the objections stated that they do not need a scheme or feel that 
it will be detrimental to introduce more controls into a quiet residential 
area. 

 
36. There is a need to monitor and review the operations of all new schemes 

and should the residents fears prove to be justified then there is scope to 
amend the scheme as part of the second phase of parking controls 
associated with Victoria Way, programmed to be introduced before 
construction is complete in around 12 months time. 

 
37. Although some of the representations state that further controls will be 

detrimental to the area, it is necessary, particularly in Bowens Field, to 
introduce controls not only to deal with displaced vehicles but also to 
improve road safety. By switching the side of the road that vehicles park, 
visibility will be increased and safety improved. This is reflected in the 
letters of support received. 

 
 
Conclusion 
 
 
38. The responses received have not generally been outright objections to the 

scheme proposals, many of them requested minor alterations or 
extensions of the scheme to further control parking. There is a need to 
monitor and review the operations of all new schemes and should the 
residents fears prove to be justified then there is scope to amend the 
scheme as part of the second phase of parking controls associated with 
Victoria Way, programmed to be introduced before construction is 
complete in around 12 months time. 

 
39. It is therefore recommended that in order to ensure that the residents and 

local stakeholders interests are prioritised and protected ahead of the 
main Victoria Way highway scheme construction that these proposals go 
ahead unaltered and that the objections be set aside at this stage. The 
legal documents will be checked and amended if required to ensure 
correctness and then the order will be Made. Alterations or additions to the 
scheme requested in the responses will be considered as part of the final 
stage of parking controls along the remaining length of the new Victoria 
Way later on in the construction period (within the next 12 months). 

 
40. It is recognised that there is a need to address minor errors or omissions 

in the Traffic Regulation Order and accompanying plans prior to making 
the Order. As such Kent Highway Services commit to undertake a review 
of the Traffic Order and its plans and to correct all errors and omissions, in 
consultation with Ashford Borough Council Officers. 
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Agenda Item 7 
 

Joint Transportation Board 
 
9th March 2010 
 
Bank Street Alterations 
 
Jamie Watson, Kent Highway Services’ Project Manager will be 
present to answer any questions Members may have on the Bank 
Street Alterations. He will also make specific reference to the lining 
issues in Bank Street that have previously been raised by 
Members.  
 
A comprehensive Update Report on the complete former Ring 
Road and Shared Space Scheme will be produced and submitted 
to the next Joint Transportation Board meeting on the 15th June. 
 
 
The Joint Transportation is asked to:- 
 

1. Ask any questions they wish to ask the Kent Highway 
Services’ Project Manager about the Bank Street 
Alterations. 

2. Consider if there are any areas where further 
information and/or investigation is required. 



ASHFORD JOINT TRANSPORTATION BOARD 9 March 2010 
 

Subject: Thirlmere, Kennington 

Director/Head of Service: Director of Kent Highway Services 

Decision: No  

Ward/Division: Bockhanger, Kennington 

Summary: This report provides a response to an item raised at 
JTB in September 2009 where concern was shown 
over highway safety matters at this junction. 

To Recommend: This report is for Members’ information. 

Classification: THIS REPORT IS OPEN TO THE PUBLIC 

 

1. Introduction 
In June and September 2009 Members raised concern about the safety of the 
Thirlmere junction with Grasmere Road in Kennington.  It was resolved that Highways 
would investigate these concerns and report back with the findings as soon as 
possible.  Requests have been made for both “SLOW” carriageway markings and 
Interactive warning signs. 
 
2. Update 
Investigations have been carried out into the perceived safety issues at the junction of 
Thirlmere with Grasmere Road and a Minor Investigation Report has been produced.  
This report concluded that, although the existing layout of the junction does not meet 
the current design standards, there have not been any recorded personal injury 
crashes at this location over the three year period up to 30 June 2009.  The junction is 
located within a residential area and the majority of drivers are local residents who 
exercise caution when approaching the side road. In accordance with national signing 
standards the appropriate form of warning for this side road are “side road warning 
signs”.  One such sign is currently located to the south of the Thirlmere junction on 
Grasmere Road and it is proposed to add a new warning sign to the north side of the 
junction. No further measures are proposed.  This site does not meet the minimum 
intervention levels for other measures. The criteria for Interactive Signing is attached 
for Members information. 
 
3. Conclusion 
This report and attachments are for Member’s information only. 
 
Contact Officers 
 
Tara O’Shea   Kent County Council 
01233 614098  tara.oshea@kent.gov.uk 



Extract from 
 

ITEM 10 
The Future of Interactive Speed Signs 
 
A report by the County Transportation Manager to the Highways Advisory Board on 1 May 
2007 
 
Priority assessment 
 
6. The current formula for the priority assessment of interactive signs considers both the 

number of crashes, their severity with high scores for KSI’s (Killed/Seriously Injured) and 
the rate per km past the proposed location of the sign. To this is added the difference 
between the recorded 85th percentile and the posted speed limit of the road. In future, 
where potential sites achieve a score of less than 15, or where the 85th percentile is 
already within 3 mph of the posted speed limit they should not be considered appropriate 
unless there are additional reasons such as the site being close to a school or an old 
people’s home. In such cases a clear statement as to the objectives behind the 
introduction of a sign needs to be set out. 

 
 
 
Interactive Signs 
Site selection criteria 
 

1. Signs should be located between 100m and 250m from the start of the speed 
limit (for speed limit repeaters). Care should be taken to ensure that the sign is 
not triggered before a vehicle enters the lower speed limit. 

2. There should be sufficient verge or footway width to accommodate the sign 
ideally a minimum of 1.4 m. 

3. These signs are triggered by a radar beam and so the section of road leading to 
the sign should therefore be straight, which also allows for good visibility of the 
sign. 

4. The sign needs to be free of vegetation, so sites where extensive annual 
clearance would be needed should be avoided. 

5. Consultation with house owners is necessary if the sign is to be installed close 
to a private dwelling. 

6. The sign should not face the windows of nearby properties. 
7. The sign should not be installed near any natural or engineered feature that 

already acts as a “speed reducing” feature.  
8. Electrical supply should be available although advancing technology may mean 

that solar powered signs can be considered in the future. 
 
 
 



Agenda Item No: 
 

 

Report To:  
 

Joint Transportation Board 

Date:  
 

9th March 2010 

Report Title:  
 

Feedback on the Winter Maintenance Programme for the 
Ashford Borough 
 

Report Author:  
 

Danny Sheppard 
 

Summary:  
 

Following the recent extreme winter weather conditions in the 
County, Kent Highway Services will be producing a report in 
late March outlining how Kent as a whole fared during the 
winter weather, and a further report looking at the winter 
programme policy as a whole would be discussed at debated 
in July. The KCC Cabinet Member for Environment, Highways 
and Waste has welcomed feedback from local Members and 
Parish Councils regarding their experiences of the recent 
inclement weather and local gritting priorities. Members’ 
views are therefore sought. 
 

 
Key Decision:  
 

 
NO 

Affected Wards:  
 

All 

Recommendations: 
 

That Members of the Joint Transportation Board make 
any comments they wish to make regarding their 
highway experiences in the recent inclement weather and 
on local gritting priorities with particular regard to the 
Ashford Borough. These comments to be fed back to 
Kent Highway Services for their reports in late March and 
July 2010. 
 
   

Policy Overview: 
 

N/A 

Financial 
Implications: 
 

None at this stage 
 

Risk Assessment 
 

N/A   

Other Material 
Implications:  
 

None at this stage 
 

Background 
Papers:  
 

KHS’ Joint Transportation Board Update – published in 
Ashford Borough Council’s Information Digest – March 2010 
 
 

Contacts:  
 

Danny Sheppard – 01233 330349 
danny.sheppard@ashford.gov.uk  
 



 
 Agenda Item No. 

 
Report Title: 
 

Feedback on the Winter Maintenance Programme for the 
Ashford Borough 

 
Issue to be Decided 
 

1. Members are invited to make any comments they wish to make regarding 
their highway experiences and on local gritting priorities in the Ashford 
Borough during the recent inclement weather, with particular regard to the 
Ashford Borough, to be fed into Kent Highway Services’ review of these 
subjects taking place between March and July 2010. 

Background 
 

2. Following the recent extreme winter weather conditions in the County, 
Members were keen to receive an Update Report from Kent Highway 
Services (KHS) on the Winter Maintenance Programme for the Ashford 
Borough. The KCC Policy Overview & Scrutiny Committee (POC) met on the 
22nd January 2010 and following that meeting KHS issued an update to all 
Joint Transportation Boards (available via the Ashford Borough Council 
Information Digest) stating that they would be producing a report in late March 
outlining how Kent as a whole fared during the winter weather, and a further 
report looking at the winter programme policy as a whole would be discussed 
at debated in July. The KCC Cabinet Member for Environment, Highways and 
Waste, Nick Chard said he welcomed feedback from local Members and 
Parish Councils regarding their experiences of the recent inclement weather 
and local gritting priorities. Members’ views are therefore sought. It is then 
expected that KHS’ report will come to the June Joint Transportation Board 
meeting and recommendations can then be made to the KCC POC prior to 
formal sign off by the Cabinet Member. 

 
3. In terms of the wider County the KHS Update advised that adequate salt 

stocks had been maintained by Kent and thanks must go to all those 
responsible for winter maintenance including farmers, Boroughs/Districts and 
Commercial Services. Particular thanks were expressed to the gritting crews. 
In terms of the early lessons learned, dedicated gritting lorries had been put in 
place for Bluebell Hill and Detling Hill and Nick Chard was exploring the 
possibilities for distributing portable salt bags. The aim was to make 
communities feel empowered during winter weather. 

 
Handling 

 
4. Comments made at this meeting will be fed back to the KCC Cabinet Member 

to be included in Kent Highway Services’ review of the Winter Maintenance 
Programme taking place between March and July 2010. 

Portfolio Holder’s Views  
 

5. Not a Borough Council Function. KCC’s Cabinet Member has asked for local 
Members’ views. 
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Agenda Item No.10 
 

 
TO: ASHFORD JOINT TRANSPORTATION BOARD  

DATE: 9th March 2010 

SUBJECT: Section 106 Agreements 

BY: Transportation and Development Manager - Ashford 

Classification: Unrestricted  

Summary: An  report on contributions made through S106 Agreements 

Decision Required: For information 
 
Introduction  
                 

1. Section 106 (S106) of the Town and Country Planning Act 1990 allows a local planning 
authority to enter into a legally-binding agreement or planning obligation with a 
landowner in association with the granting of planning permission. The obligation is 
termed a Section 106 Agreement. 

2. These agreements are a way of delivering or addressing matters that are necessary to 
make a development acceptable in planning terms. They are increasingly used to 
support the provision of services and infrastructure, such as highways, recreational 
facilities, education, health and affordable housing. 

3. Owing to the amount of development that has occurred in Ashford in the last few years, 
many S106 agreements have been signed.  In some cases, the stipulated work has 
been completed, and in other cases the work has yet to be carried out. 

 
Discussion 
 

4. Ashford Borough Council has a dedicated S106 Support Officer who keeps a record of 
S106 agreements, payment dates and requirements.  KCC’s central finance team 
receive the payments from ABC (or sometimes directly from the developer), and transfer 
the funding to the relevant KCC team as and when the works are complete.   

5. It is the intention of KCC to schedule S106 works into work programmes as soon as is 
reasonable, so that no contributions are lost owing to the repayment date being reached.  
This is the date (often 5 years after the payment is made, or as detailed in the S106) that 
the contribution has to be paid back to the developer if it remains unspent. 

6. A contribution of £144.8k remains from the Park Farm South development, for traffic 
management in the vicinity of the application site.  Following consultation with Cllr Mike 
Angell, KHS are investigating the possibility of improvement to the Ashford Road/Church 
Hill/Pound Lane junction, and traffic surveys are being carried out in order for KCC to be 
able to make a recommendation to Members on what solutions are possible at this 
junction.  Results are due back by the end of March 2010. 

 
 
Decision Required 

 
7. Members are asked to note the report. 

 
Contact Officer: 
Vicki Hubert 08458 247 800 
vicki.hubert@kent.gov.uk 
 
 
 
 

 



ASHFORD JOINT TRANSPORTATION BOARD 09 MARCH 2010 
 

Subject: Highway Works Programme 2009/10 

Director/Head of Service: Director of Kent Highway Services 

Decision Issues: These matters are within the authority of the Board 

Decision: Non-key  

Ward/Division: All 

Summary: This report updates Members on the identified 
schemes approved for construction in 2009/10. 

To Recommend: This report is for Members’ information. 

Classification: THIS REPORT IS OPEN TO THE PUBLIC 
Introduction  
 

1. This report is an update on that made to previous meetings of the Board and 
summarises the identified schemes that have been programmed for construction by 
Kent Highway Services in 2009/10.  

 
Road Surface Treatments 
 

Thin surfacing -   see Appendix A1 
  
Highway Maintenance Schemes 
 
 Carriageway Schemes – see Appendix B1 
  Footway Schemes - see Appendix B2 
  Street Lighting Schemes - see Appendix B3 
  
Local Transport Plan Budget 2009/10 
 

Local Transport Plan Funded Schemes - see Appendix C1 
  Public Rights of Way (LTP Funded) – see Appendix C2 
 Developer Funded Schemes (Delivered by KHS) - see Appendix C3 
 
Other Works 
 
    Bridge Works - see Appendix D1 
 Borough Council Funded Schemes - see Appendix D2 
 County Member Funded Works - see Appendix D3 
 Drainage Works – see Appendix D4 
  Major Capital Projects - see Appendix D5 
 
3. This report is for Members’ information. 

 

 
 



 

 

 

Conclusion  
 
4. This report is for Members’ information. 
 
Contact Officers: 
Carol Valentine  0845 8247800 KCC  
Gary Peak   0845 8247800 KCC  
Toby Howe  0845 8247800   KCC  
 
 
 
 
Appendices A to D – Progress Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
APPENDIX A – ROAD SURFACE TREATMENTS 
 
 

   APPENDIX A1 – THIN SURFACING: 15 – 24mm depth  
 

Location Description Parish Budget Status  
A28 
Canterbury 
Road 

A251 – Simone 
Well Avenue 

Ashford 265,950 02/02/10 – 10/02/10 

High Street j/w Church Road Tenterden 40K To be programmed in 
March 2010 

A251 
Faversham 
Road 

j/w Upper Vicarage 
Road 

Kennington 28K To be programmed in 
March 2010 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
APPENDIX B – HIGHWAY MAINTENANCE SCHEMES  

 
   APPENDIX B1 – CARRIAGEWAY SCHEMES 

 

Location Description Parish Budget  Status  

None     

 
 

   APPENDIX B2 – FOOTWAY SCHEMES 
 

Location Description Parish Budget  Status  
Millfield Full Length High Halden 15,400 To be programmed 
Wayside 
Avenue, St 
Michaels 

Near A28 60m either 
side 

Tenterden  Deferred 

Flood Street Footway 
Reconstruction 

Mersham  Deferred to new 
financial year 

Hythe Road Church Road to 
Albermarle Road 
Footway 
Reconstruction 

Willesborough  Deferred to new 
financial year 

West Cross Numbers 8a-10 
Footway 
Reconstruction 

Tenterden 10K To be programmed 
Feb/March 2010 

High Street Maidstone Road to 
School Lane, both 
sides 
Footway 
Reconstruction 

Charing  Deferred to new 
financial year 

A252 
Canterbury 
Road 

Dane Street to Village 
Hall, Southern Side 
Footway 
Reconstruction 

Chilham  On site 

 
 
APPENDIX B3 – STREET LIGHTING SCHEMES 
 

Programme for replacing mercury lanterns completed. 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX C – TRANSPORTATION, PROW & SAFETY SCHEMES 
 
APPENDIX C1 – LOCAL TRANSPORT PLAN FUNDED SCHEMES 

 
Location Description Budget  Status 

A28 Ashford 
Rd/Standard Lane, 
Bethersden 

CRM - Mass Action - 
Signing and Lining £7,500 Works completed December 

2009 

Ashford Domestic 
Station Improvements 

Contribution to 
improvements managed 
by South Eastern 
Railways 

£90,000 Works being carried out by 
Network Rail 

Bus Strategy Action 
Plan Pilot Scheme - 
Routes 'A', 3 & 5 

Bus Stop improvements 
inc. clearways £200,000 

Main works complete 
January 2010.  Clearway 
markings to be laid during 
Feb 2010 

Halstow Way to 
Noakes Meadow 
Cycleway 

New cycleway across 
ABC land £40,000 Deferred to 2010/11 

Beaver Green School, 
Cuckoo Lane 

Safer Routes to School 
scheme £20,000 Deferred to 2010/11 

Christchurch School 
to Park Farm 
cycleway 

Completion of missing 
link of cycleway £60,000 Deferred to 2010/11 

A2052 Faversham 
Road, Kennington 
(Towers School)  

Pelican crossing £100,000 Deferred to 2010/11 

Bybrook Road, 
Kennington (Phoenix 
Primary School) 

Zebra crossing £40,000 Deferred to 2010/11 

 
APPENDIX C2 – PUBLIC RIGHTS OF WAY (LTP Funded) 
 

Location Description Budget (£) Status 

AE73 Strengthen Byway 
Surface - Crundale 

14,500 Commenced November 

AE74 Strengthen Byway 
Surface - Crundale 

3,700 Commenced November 

AU5 Construct new path 
surface - Ashford 

4,000 Commenced November 

AU77 Strengthen footpath 
surface - Ashford 

3,400 Commenced November 

AU33 Strengthen footpath 
surface - Ashford 

4,250 Commencing November 

 
 
 
 



 
APPENDIX C3 – DEVELOPER FUNDED SCHEMES (Section 278 Works) 

  
Location Description Status 

Stanhope, Ashford Regeneration scheme / New road 
layout In progress 

Trinity Road, Ashford 
 New road layout Completed – in maintenance 

A20  Roundabout 
 Toucan In maintenance 

Templar Way 
 New signalised access Signals in maintenance 

Latitude Walk, 
Ashford 

Environmental improvements –East 
Street 
 

Programmed to commence in 
the next 6 weekss. 
 

Park Farm/ Finn Farm 
Road 

Signals/traffic calming 
 In maintenance 

Cheeseman’s Green 
Road 

Carriageway realignment 
 Partially complete 

Tesco site – Park 
Farm New Puffin Crossing – cycle way Design assessment 

 

J9 M20 Signalised junction 
Now incorporated into larger 
scheme including Drovers 
Roundabout 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
APPENDIX D – OTHER WORKS 
 
APPENDIX D1 – BRIDGE WORKS 
 

Location Description Status 
Warren Lane, Ashford A28 –Simon Well Avenue crossing 

Warren Lane, Parapet Upgrade 
Due to commence 
January 2010-March 2010 

Stile Farm, Chilham Pickelden Lane, Bridge 
Reconstruction 

Due to commence 
January 2010 

Great Stour Bridge, 
Singleton 

Parapet Upgrade Due to commence early 
January 2010 

Singleton Way, Singleton Parapet Upgrade Works in progress – due 
for completion end 
December 2009 

 
APPENDIX D2 – DISTRICT COUNCIL FUNDED SCHEMES 
 

Location Description Status 
Not known at moment   

 
APPENDIX D3 – COUNTY MEMBER HIGHWAY FUND WORKS 
 

Location Description Budget Status 
Awaiting details of 
Member Grants 2009/10 

   

 
APPENDIX D4 – DRAINAGE 

 

Type of Maintenance 
Work 

Number from 
1/04/09 to 
31/10/09 

Description 

Scheduled gully 
cleaning 

2415 

 

Routine programmed cleansing of roadside 
gullies on a pre-determined route.  

Reactive gully cleaning  297 Responding to incidents of flooding or 
enquiries through the Contact Centre 

Drainage Repair works    86 Replacing gully pots: investigating and 
clearing blockages: repairing or renewing 
broken and collapsed pipework: clearing and 
or excavating highway ditches and ponds, 
etc. 

 
  
 
 
 
 



 
 
 
 

APPENDIX D5 – MAJOR CAPITAL PROJECTS 
 

Location Description Budget Status  

Victoria Way Phase 1 (link 
between Victoria Road 
and Leacon Road) 

£16m 

Bid for CIF 
(Community 
Infrastructure Fund) 
approved by DfT in 
April 09 . 
Planning consent 
granted in 
September 2009. 
Statutory Orders 
published. 
Activity focused on 
trying to achieve the 
scheme within the 
funding deadline of 
31 March 2011.  

Southern Sector: 
Drovers roundabout to 
M20 Junction 9 
 

Junction improvements 
and signalisation and 
footbridge over the M20 

£15.2m 

 Bid for RIF (Regional 
Infrastructure Fund)  
approved in 
September 09. 
Activity focused on 
trying to achieve the 
scheme within the 
funding deadline of 
31 March 2011.   

Operation Stack Lorry 
Park   

Outline design of the 
lorry park and M20 
junction is being 
progressed. The 
programme of 
seasonally dependent 
environmental surveys 
will be completed in 
the autumn  2009 . 
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